ACCIDENT INCIDENT & INVESTIGATION

Objectives
By the end of this course, participants will be able to:
1. To define the reasons for investigating accident and incidents.
2. To outline the process for effectively investigating accidents and incidents.
3. To facilitate an effective investigation.
4. Properly and effectively investigate accidents 

5. Determine the cause of an accident 

6. Take corrective action to prevent future accidents 

7. Follow up on corrective measures 

8. Follow through on a complete investigation 

Who should attend?

Anyone concerned about accidents in the workplace and safety supervisors.
Course Outline
1. Stages in an Accident/Incident Investigation
 Incident investigation 

1.1 Who should investigate? 

1.2 Initial action.

1.3 Investigation..

1.4 Analyzing accident/incident causes

1.5 Example

1.6 Report 

1.7 Developing corrective actions

1.8 Communication

2. Dealing with Immediate Risks
3. Selecting the level of investigation
4. Investigating the Event
5. Investigate 

5.1. Secure the Area 

5.2. Organize Your Approach 

5.3. Gather Facts 

5.4. Collect Evidence 

5.5. Interview Witnesses 

5.6. Review Records 

6. Find Cause 

6.1. Review Facts 

6.2. Ask “Why” Questions 

7. Take Action 

7.1. Corrective Action 

7.2. Short-Term Solutions 

7.3. Long-Term Solutions 

8. Document 

8.1. Accident Reporting 

9. Follow-Up 

9.1. The Follow-Up Procedure 

